
 

Full Council 23 May 2018 

Is the final decision on the recommendations in this report to be made at this meeting? Yes 

 

Appointments to Committees 2018/19 
 

Final Decision-Maker Full Council 

Portfolio Holder(s)  Councillor Jukes, Leader of the Council 

Lead Director  Lee Colyer, Director of Finance, Policy and Development 

Head of Service Jane Clarke, Head of Policy and Governance 

Lead Officer/Author Mike McGeary, Democratic Services Officer 

Classification Non-exempt 

Wards affected All 

  

This report makes the following recommendations to the final decision-maker: 
 

1. That the allocation of seats to committees as set out in paragraph 2.7 below, be 
approved; 

 

2. That appointments to the committees be made in accordance with the nominations 
made by each political group leader, as set out in Appendix A; 

 

3. That the appointment take place of any unallocated seats to committees, if 
appropriate;  

 

4. That the Chairmen and the Vice-Chairmen of the committees, as set out in Appendix 
A, be approved; 

 

5. That the appointments made by the Leader of the Council to the Cabinet portfolio-
holder positions, as set out in Appendix B, be noted; 

 

6. That the proposal to reduce the number of independent members on the Audit & 
Governance Committee to two be approved in principle; and 

 

7. That Mr Tony Quigley be re-appointed for a further four-year period of office as an 
independent member of the Audit & Governance Committee, such appointment 
ending on 10 June 2022.  

 

  

This report relates to the following Five Year Plan Key Objectives: 

 A Confident Borough 

  

Timetable  

Meeting Date 

Council 23 May 2018 



 

Appointments to Committees 2018/19 
 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 This report sets out the process for the appointment of councillors to 

committees, in accordance with the political balance legislation. In addition, it is 
proposed to reduce the number of independent members who sit on the Audit & 
Governance Committee to two. (There is no proposal to amend the number of 
parish and town council members who sit on this Committee.)  

 

 
2. INTRODUCTION AND BACKGROUND 
 
2.1 As a result of the Borough Council elections held on 3 May 2018, the political 

balance of the Council is as follows: 
 

Political group Number of 
seats on 

the 
Council 

Expressed 
as a 

percentage 

Conservatives 41 85.42% 

Liberal Democrats 4 8.33% 

Labour 2 4.17% 

Tunbridge Wells 
Alliance (see 2.3* 

below)  

1 2.08% 

Total 48 100% 

        

2.2 The political balance legislation requires that each committee is established to 
reflect the overall political balance of the Council; this includes the rule that the 
majority group on the Council must be guaranteed a majority on each 
committee. In addition to this, the legislation requires the total number of seats 
across all of the committees to reflect the same overall political balance of the 
Council. 

 

2.3 The table in paragraph 2.7 below sets out the allocation of seats to each 
political group, in accordance with the above political balance. This is in respect 
of the number of ‘ordinary’ seats, but not including substitute seats. *NB – A 
political group can only be formed if it has at least two elected members. 

 
2.4 The Council’s Constitution, as amended at the Full Council meeting held on 20 

April 2016, requires the membership of the Planning Committee to consist of 
seven members each from the Eastern and the Western areas of the Borough. 
(TWBC Constitution, Part 3, paragraph 4.3, page 12.) 

 
2.5 Each of the Cabinet Advisory Boards must include at least 8 non-Executive 

members, plus the relevant Cabinet portfolio-holder, who will be the Chairman. 
(TWBC Constitution, Part 3, paragraph 3.2, page 10.) 

 



 

2.6 For the purposes of allocating seats, the Cabinet Advisory Boards are 
committees of the Full Council and must be treated in the same way as all other 
committees.   

 
2.7 When applied to the total number of committee seats (100) these percentages 

give the following aggregate entitlement (rounded up/down to the nearest whole 
seat) for each group: 

 

Political group Entitlement of seats on committees 

Conservatives 85 

Liberal Democrats 8 

Labour 4 

Unallocated seats (See 2.10 below) 3 

Total 100 

 
2.8 It should be noted that the total allocation of seats applied to each political 

group does not include the Cabinet (or any Cabinet sub-committees, working 
groups or Executive appointments), which is not subject to the statutory rules on 
political balance. 

 
2.9 Under the allocation procedure the three political group leaders were provided 

with a notice indicating the above politically balanced allocations of seats to 
each committee. The nominations from each group leader will be compiled into 
a full list, Appendix A, for the approval of the Full Council. Appendix A is to 
follow. 

 
2.10 The political balance legislation requires that the unallocated seats are given to 

those members who are not part of a political group. 
 
2.11 The appointments made by the Leader of the Council to the Cabinet portfolio 

positions are set out in Appendix B. Appendix B is to follow. 
 
2.12 It should be noted that the appointment of members to other boards (e.g. the 

Joint Transportation Board) or panels or working groups etc is made by the 
‘parent’ committee and not by the Full Council. 

 
 Audit & Governance Committee 
 
2.13 The Council’s Constitution states that the Audit & Governance Committee 

should consist of eight members of the Council, five independent members and 
two parish/town councillors (Part 3 of the Constitution, section 7, page 20). 

 
2.14 The quorum of the Committee is three members, “… to include at least one 

independent member”. 
 
2.15 There has been a policy in place over the past three years of a managed 

reduction in the number of independent members on the Audit & Governance 
Committee from five (as per the Constitution) to its current total of three. 

 
2.16 On 10 June 2018, the terms of office of two of the independent members – Mr 

Tony Quigley and Mrs Jane Hough – will come to an end. It is being proposed 



 

that only one of those independent members be appointed for a second four-
year term, thus reducing the total number sitting on the Committee to two.  

 
2.17 Based on how effectively the Committee has been operating in recent times, it 

is firmly believed that the reduction in the number of non-Borough Councillors to 
four (two independent members, plus two parish/town council representatives) 
will not adversely affect either the Committee’s effectiveness or its integrity. The 
Council’s external auditor has been notified of this proposal and agrees that the 
Committee will still be able to perform its functions effectively. 

 
2.18 To effect this change in the Committee’s terms of reference it will be necessary 

for the Constitution Review Working Party to consider the proposal and to make 
its recommendations to the Audit & Governance Committee and for the Full 
Council to make the final decision. In the meantime, it is proposed that Mr 
Quigley (who has been consulted and it willing to serve a further term) be re-
appointed for a further four-year term of office. (Mrs Hough has advised that she 
does not wish to stand for a further term.) 

 
2.19 There is a small financial benefit to this proposal, namely a saving of £800 per 

annum on members’ allowances.  
 

 
3. AVAILABLE OPTIONS 
 
3.1 In order for the Council to conduct its business and for the committees to 

function, formal appointments need to be made to each committee, according to 
the allocation of seats set out and with a membership determined by each 
political group leader. 

 
3.2 On the issue of the Audit & Governance Committee, there is the option of not 

accepting the proposal to reduce the number of independent members. 
 

 
4. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
4.1 That appointments be made to each committee, as set out; and 
 
4.2 That the number of independent members sitting on the Audit & Governance 

Committee be reduced to two, for the reasons set out in paragraph 2.16 above. 
(To make this permanent, it will be necessary for the Constitution Review 
Working Party to consider the proposal and for the Audit & Governance 
Committee to make a formal recommendation to the Full Council for a final 
decision.) 

 

 
5. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 
5.1 The only consultation required is with each political group leader.  
 

 



 

6. NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 
DECISION 

 
6.1 The allocation of seats and the appointment of councillors to each committee 

will be determined by the Full Council and will come into effect immediately. 
 
6.2 This decision will be communicated through the publication of the minutes of 

this meeting. 
 

6.3 The issue of the number of independent members sitting on the Audit & 
Governance Committee can be determined at the Annual Meeting of the 
Council and, to make this situation permanent, it will require the Constitution 
Review Working Party to consider the matter and for the Full Council to make a 
final decision. 

 

 
7. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

The allocation of seats and the appointment 
of councillors to committees is a statutory 
requirement, set out in the Local 
Government and Housing Act 1989, section 
15. The Council has a duty to allocate seats 
to certain committees and ensure that the 
allocation is proportional to the seats 
attained for the Council.  The appointment to 
these committees should reflect the wishes 
of the political groups – Local Government 
(Committees and Political Groups) 
Regulations 1990 (as amended). 

 

Patricia Narebor, 
Head of Legal 
Partnership and 

Monitoring 
Officer 

8 May 2018 

Finance and 
other resources 

There is a small financial benefit in the 
reduction of the number of independent 
members sitting on the Audit & Governance 
Committee. 

Report author 

 

Staffing 
establishment 

There are no implications. Report author 

Risk 
management   

There are no implications. Report author 

Data Protection There are no implications Report author 

Environment  
and sustainability 

Not applicable Report author 

Community 
safety 

 

Not applicable Report author 

 



 

Health and 
Safety 

Not applicable Report author 

Health and 
wellbeing 

Not applicable Report author 

Equalities Not applicable Report author 

 
8. REPORT APPENDICES 
 
The following documents are to be published with and form part of the report: 

 Appendix A: Committee membership 2018/19, as determined by the political 
group leaders, in accordance with their allocation of seats; (TO FOLLOW) 

 Appendix B: Appointments to the Cabinet 2018/19, made by the Leader of the 
Council. (TO FOLLOW) 

 

 
9. BACKGROUND PAPERS  
 

 Copy of the report prepared for the 2017 Annual Meeting of the Council 
http://democracy.tunbridgewells.gov.uk/meetings/ieListDocuments.aspx?CId=134
&MId=3915&Ver=4 

 

http://democracy.tunbridgewells.gov.uk/meetings/ieListDocuments.aspx?CId=134&MId=3915&Ver=4
http://democracy.tunbridgewells.gov.uk/meetings/ieListDocuments.aspx?CId=134&MId=3915&Ver=4

